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HR x AI - European Survey 2026 · one-pager at a glance

Note: n = 14. Findings directional — interpret alongside EU averages.

14
Lithuanian HR professionals

30+
European countries

71%
with 8+ years experience

14%
are Heads of HR

C R I T I C A L   F I N D I N G S

79%
have clear AI guidelines

— 2x EU average

50%
AI integrated into

HR tools & workflows

86%
understand AI's

limitations (EU: 60%)

29%
use no AI in

recruitment (EU: 41%)

W H A T   T H E   D A T A   S H O W S

79% say clear AI guidelines exist — the

highest in the survey. Lithuania is a

governance outlier in the best sense.

71% cite lack of trust in AI outputs as a

barrier — double the EU average (36%).

High adoption, low confidence in outputs.

78% plan to invest in AI in next 12 months.

All respondents either investing or

planning to — no budget holdouts.

64% use AI in talent management — far

above EU average of 40%. L&D and

workforce planning lead.

A I   A D O P T I O N   M A T U R I T Y

AI integrated into tools & workflows
36%

AI allowed in some HR processes
43%

AI used informally by individuals
14%

AI is not used
7%

T H E   A C C O U N T A B I L I T Y   P A R A D O X

93%
agree human responsibility

is non-negotiable

(EU: 89%)

→
50%

say HR professional should

be personally responsible

for AI errors

→
64%

say accountability for

AI errors is NOT

clearly defined

Strong principles. Accountability still needs a framework.
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LITHUANIA  HRXAI EUROPEAN SURVEY 2026  CONTINUED DATA APPENDIX

All 14 Likert questions at a glance
Likert scale 1-7  disagree (1-3) vs agree (5-7)  EU n=327  Lithuania n=14

Q TOPIC MEAN DISAGREE AGREE SIGNAL

Q2 AI used in structured, supported way 4.29 29% 36% Above EU avg (3.30) +0.99

Q3 Clear organizational AI guidelines 4.50 29% 50% Highest in survey — standout

Q7 AI increases recruitment efficiency 4.15 38% 46% Above EU avg (3.39) +0.76

Q9 AI recruitment recommendations reliable 2.93 57% 14% Below EU avg — trust gap

Q11 HR team has sufficient AI knowledge 3.86 36% 43% Slightly above EU (3.67)

Q13 Org invests in AI competencies for HR 3.86 36% 43% Above EU avg (2.82) +1.03

Q14 Understand AI's limitations 5.79 7% 86% Best in survey — far above EU

Q16 AI should play greater role in HR 4.00 29% 50% Near EU avg (4.43)

Q18 Human responsibility non-negotiable 6.64 0% 93% Top score — 93% agree

Q20 Accountability for AI errors defined 3.00 64% 21% Slightly above EU (2.59)

Q21 AI will strengthen HR's strategic role 4.79 7% 64% Above EU avg (4.58)

Q22 AI actively used in talent management 3.36 50% 36% Above EU avg (2.34) +1.01

Q24 AI improves talent decision quality 3.79 36% 29% Above EU avg (3.01)

Q25 Trust AI-supported talent outcomes 3.00 71% 14% Below EU avg — trust gap

5  T H I N G S  T H A T  N E E D  T O  H A P P E N  N O W

01
Write the

Guidelines

Every org using AI in

02
Fund Real

Training

Self-learning is not

03
Define

Accountability

Who is responsible

04
Run Talent Pilots

Start structured

experiments. Build

evidence. The frontier

05
HR Leaders Must

Lead

Advocate for

The profession is ready. The organizations aren't.
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