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Executive coach and occupational psychologist

IKEA, Deloitte&Touche, Ernst&Young, Volvo, EFTA, Velux, Toyota, DanskeBank, Nordea, 
Rolls Royce, Carlsbergand other international companies and organisations are among 
Stephenôs clients

Co-author of book ñEMOTIONAL INTELLIGENCE COACHING: 
Improving Performance for Leaders, Coaches and Individualsò

Delivered executive trainings & talks to over 4000 Lithuanian senior managers 
over the last 4 years

STEPHEN NEALE



Who are we?

ÅBased in UK and work internationally

ÅMember of British Psychological Society

ÅMember of Royal Association of Medicine

ÅAccredited matrix Standard Consultant

ÅLecturer on Executive MBA Programmes

ÅTrained over 7,000 senior managers with 
EI in last 5 years

ÅWork in Partnership with range of 
international organisations:

ïBMI

ïEICT International

ïMarketwatch

ïWinchester Consulting



Some of our customersé
BMI Maersk

Novo Nordisk Volvo

Anderson Consulting Toyota

Pricewaterhouse Coopers Deloitte

Ernst and Young Carlsberg

EFTA AstraZeneca

Man B&W Diesel JT International

Rolls Royce Johnson & Johnson

LEO Pharma FLS Industries

EFTA Novozymes

GSK IKEA

Nordea Danske Bank



Outline of the talk

ÅWhat is EI?

ÅWhat is motivation?

ÅThe importance of self regard

ÅValues

ÅApplying EI



What is Emotional Intelligence?
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A (Action)

P (Pattern)

E (Emotion)

T (Thought)

H (Habit)



Emotion



Most training 
is a waste of 

time!



Skills and 

Knowledge

Changes in 

behaviour and 

attitude

e.g presentation skills

Emotional Intelligence

The training iceberg



�‡Knowledge

�‡Attitudes

�‡Skills

�‡Habits

The KASH Model


