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Executive coach and occupational psychologist

IKEA, Deloitte&Touche Ernst&Young Volvo, EFTA,Velux, Toyota,DanskeBank,Nordea
Rolls Royce, Carlsbergnd other international companies and organisations are amc
Stephendéds clients

Co-author of booki EMOTI ONAL | NTELLI GENCE COACHI N
| mproving Performance for Leaders, Coa

Delivered executive trainings & talks to over 4000 Lithuanian senior managers
over the last 4 years
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Who are we?

A/Based in UK and work Internationally ﬂ
A Member of British Psychological Society FOLELSESM/ESSIG e
A Member of Royal Association of Medicine  INTELLIGENS
A Accredited matrix Standard Consultant COACHING

A Lecturer on Executive MBA Programmes

A Trained over 7,000 senior managers with
El in last 5 years

A Work in Partnership with range of
International organisations:

INTELLIGENCE

e COACHING
i EICT International

i Marketwatch

i Winchester Consulting

Slephen Neaks, Lisa Spencer-Areedl, Liz Wilson
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Outline of the talk

A What is EI?

A What is motivation?

A The importance of self regard
A Values

A Applying El

bcs



-~
What is Emotional Intelligence?
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é-frontal cortex  (Thinking brain)

Limbic system  (Emotional
brain)

hought pathway i
(thoughts to
feelings &

attitudes)

Emotional highway

(feelings to thoughts) Reptile brain
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Thinking Feeling
(physiological, emotional,
intuitive)

(neo-cortex)

(limbic system)

Behaviour

(doing/actions)
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Most training
IS a waste of
time!




The training iceberg
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e.g presentation skills

Skills and
Knowledge

Changes in
behaviour and

attitude
Emotional Intelligence




The KASH Model
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